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Does the observation
process in your teaching
organisation really help
teachers to develop!?
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Our Teaching Context

* Further education college
 Over 20 vocational areas

e Over 350 teachers across two
campuses

 More than 3,000 students and 3,800
apprentices
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The Problem

 Annual lesson observations are

not effective in developing
teachers.

* They are stressful, with high stakes.

 Observees are often overwhelmed
by the number of actions set.

* No follow up of actions.
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CPD research argues case for ‘incremental coaching’

Written by: Pete Henshaw | Published: 14 June 2017

The power of a professional development technique known l .
\
as “incremental coaching” to improve the effectiveness of 7Y
. oL o . = > Thinking > Incremental coaching: the next big thing in teacher development?

Incremental coaching:
T —— the next big thing in
teacher development?

‘ How incremental coaching could improve Jne, 2017
professional development at your school

\

Programmes Thinking Research  Abc

News Scotland FE news Exams Magazine Back issues New Teachers Partners

Register for free

Already registered? The executive principal of a primary academy describes how a new
Logi . .
o approach to professional development has improved outcomes and
Jobs explains how other schools can replicate the process
My jobs By Damian McBeath Share this [0 ¥ in & C ° h
09 June 2017
Jobalerts al I 'brldge i
1]

~—
first for training & skills



|

What is Incremental Coaching?

DVD INCLUDED u
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The third edition of the bestselling leadership manual

Leadership
Matters 3.0

How leaders at | )
levels can create

great schools /
' Andy Buck !f

Now
organised into
40 practical
topics

‘Much more than
a how-to guide.
mpressive synthesis of

evidence-based theory
and down-to-earth
advice’
Dame Alison Peacoc k

LEADERSHIP
MATTERS

“A regular,
frequent and
ongoing cycle of
non-judgemental
observation and
action based

coaching”
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5 Common Misconceptions about Observation

4.
5.

More is better.

Lengthy written evaluations drive change as effectively as any other
form of feedback.

Just tell them; they’ll get it.

State the concrete action step. Then the teacher will act.

Teachers can implement feedback at any time.
Cambridge S
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Adapted from Leverage Leadership, by Paul Bambrick-Santoyo (2012) . ;m‘s
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20-25 minutes paperwork
required CoaCh
Mutually pops into
convenient lesson
time
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The
Incremental
Coaching Cycle

Adapted from Bambrick-Santoyo (2012) & Buck (2018)
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How is this Different to Coaching?

-

Coaching focuses on a wide range of personal and

\_

~

“Incremental coaching differs from coaching.

professional development issues, whereas
incremental coaching focuses specifically on
teaching practice.” )

— <

Ambition Institute (2017)
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Notes from Research

Matthews (2017)

teachers’ efficacy and student achievement.

[Evidence of increased job satisfaction, } [

is key to helping teachers be the best they could be.

Principals are convinced that incremental coaching }

A culture where colleagues are always in and out . . . .. .

; : i Recognised as contributing to improving inspection
of each other’s classrooms is far more productive . . .
) . . ! : outcomes - Ofsted reports mention coaching regimes.
in knowing what is actually going on in

kclassrooms than set piece lesson observations.

> [82% of teachers surveyed strongly agree their }

Ve ~ | practice had benefitted from incremental coaching.
Compelling evidence of the capacity to bring

about rapid improvement and greater consistency [

in quality and effectiveness of teaching.

and most successful when not linked to appraisal.

Preferable for the coach not to be the line manager }

Coachees want: instant feedback, further training
The main challenge is providing time for coaches. J for coaches, timetabled support, peer observation

of coach, some subject knowledge.




Conditions for Success Matthews (2017)

* Strong pedagogic leadership

* Effective communication p_ 4
» Operational organisation \\z
* Coaching advocates [
* Carefully selected and well-trained coaches f\

* A preferred coaching model

* Evaluation of impact and quality assurance Cambridge
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Results

Did you find the meetings with your Excellence Coach beneficial?

More Details

18 433/5

Responses Average Number

Were the actions set, from the learning walks, helpful and achievable?

More Details

18 4.28/5

Responses Average Number

Learning walks are part of the support offered- how helpful was the feedback from these walks?

More Details

18

Responses

A417/5 Cambridge R
Average Number SKills
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" My coach supported me with a variety
TeaCherS’ Comments ' of ideas for resources used in lessons.
The constructive feedback helped me
reflect on my own practices and
It helped find my blind spot in my helped me utilise my strengths and
teaching and learning,. \ build on my weaknesses. 4

My coach provided me with strong feedback, lam NEWEEO teaching after a long
both positive and areas to improve. He | career in brickwork and very much a 2

|

discussed ways to strengthen my presentation blank canvas. It has helped me settle
and pointed me in the direction of suitable quickly into the new role and feel
| CPD to help me understand ways to handle . confident in the classroom.
| or improve my classroom for the students.

Cambridge

Regional College ,.
first for training & skills




.‘ | whiteboards ¥
‘ for -
| questioning

p PLcwww\,g for : .‘i‘ iwsf;iia}:r X
V| Afferentiation | ¥ ctlons |
cover too | e

mueh  |ox i
TEOARDS" A 4{../’.‘,‘; . : T ‘ = ST |
s L VOl 7 N Sy ".7 PVD\/LO“«V\/@\
: V| streteh |
Impact on my teaching /7 | .
/6 N

o OMQLLBWQB ,

D@fth@ Y«/L’ch ; Dositioning
i disruption | . §

: B in the
1 and lateness |

classroom

N



A Mentee’s Perspective
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https://youtu.be/-RQgHsIP80o
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Reflections

* What resonates with you about
incremental coaching as a concept!?

* Could this work in your context!?

* Do you see any potential
challenges in implementing it?




“Incremental Coaching is all
about unleashing excellence
in teachers.

It 1s not about judging,
monitoring or assessing, it 1s not

about holding to account.

It's about investing in the

individual and developing great

practice in all.”

Mcbeath (2017).

It’s all about helping teachers be better
teachers and is separated from the
judgemental approach that sits behind
formal lesson observations and appraisal.
Crucially, the focus is on fattening the pig,
not weighing it.

Buck (2018).
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Thank you!

Cambridge [
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Jonathan Ingham |
Excellence Coach / CELTA Teacher Trainer
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